PROMOTION

Bridging the Gap Between
ICU and Skilled Nursing Care:

A Lifeline for Critical Care Recovery Patients

Cleveland formed a not-for-profit hospital to serve

unmet healthcare needs in the community. For the
next 115 years, Grace Hospital has successfully continued
to provide these vital services.

As times have changed, so has Grace Hospital.
Originally founded as a community hospital, Grace
Hospital became the first specialty long-term acute care
hospital in the City of Cleveland and Cuyahoga County
in1995.

I n 1910, a group of independent physicians in

“When people hear the term long-term acute care, they
often think ‘nursing home, but we are not a nursing home,” says
Michelle Hennis, CEO, who has been part of Grace Hospital
for 33 years. “We are a hospital. People often don’t understand
what we do until they need us.”

Long-term acute care facilities, or LTACs, serve a unique
niche of the healthcare model for patients who require ICU-level
services for an extended time. At Grace Hospital, patients stay
an average of 25 to 30 days, with needs ranging from ventilator
weaning to critical wound care. Grace Hospital has developed
specialized programs to assist patients with complex respira-
tory issues, postsurgical recovery, post-trauma support, severe
infections, neurological conditions, cardiac issues, and wound
care. Because Grace Hospital specializes in caring for critical
care recovery patients, it has gotten very good at providing these
services.

“Our model is a hospital within a hospital,” says Allie
Skender, COO, CNO. “We’re a stopgap in the healthcare sys-
tem, providing hands-on care rather than telecommunication
care as a freestanding facility would have to do.”

Grace Hospital is colocated inside UH Parma Medical
Center and receives referrals from Cleveland’s three major
healthcare systems, namely University Hospitals, Cleveland
Clinic, and MetroHealth.

A Grateful Family

Bonnie, a 39-year-old patient, was admitted to Grace
Hospital with a trach collar and peg tube due toa
traumatic brain injury and acute respiratory failure.
She was unresponsive to voice or movements and was
dependent for all care.

Following 27 days at Grace Hospital, Bonnie is
now able to walk with the assistance of a walker and
consume a regular diet. Her mother, Barbara, couldn’t
be more grateful.

“The minute we entered the unit, we said, ‘This is
the place!”” Barbara recalls. “We chose Grace Hospital
because of the amazing nursing care. You not only
treated Bonnie, but you also treated us, the family.”
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“Without an LTAC, patients may leave the ICU and go
directly to skilled care, but often they are too sick for that type
of care and end up bouncing right back to the hospital,” says
Heather Pesarchick, CAO. “LTAC:s allow patients an interim

place to continue recovery under a higher level of supervision.”

Intimate, Integrated Care

With 17 beds, Grace Hospital’s small size encourages an inti-
mate level of care for patients as well as their families. Weekly
interdisciplinary conferences discuss each patient’s progress and
goals and can involve a patient’s family to help address barriers
to healing or transitioning home.

“For all our patients, our goal is to help them become func-
tionally better and improve their quality of life going forward,”
says Skender.

“Grace Hospital takes a piece of your heart,” Hennis con-
cludes. “It’s a place you want to see succeed. We believe our
motto of ‘Clinical Excellence and Compassionate Care.”
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